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INTRODUCTORY REMARKS 


The standard, type VU-C, 500 Ton U-977 surrendered in the Argentine 17 August 1945 
after 107 days at sea and after an elapsed cruise of 7,644 sea miles. This German U-boat left 
on her only war patrol from Kristiansand, Norway, on 2 May 1945, the day after the German 
announcement of Hitler’s death. The commanding officer was Oberleutnant zur See 
(Lieutenant j.g.) Heinz SCHAEFFER. 


According to the engineering officer U-977 left Kristiansand with only 85 metric tons of 
fuel and arrived at Mar del Plata with approximately 5 tons. The long cruise was possible 
only at extremely slow average speed. The U-boat is said to have been turned over in good 
working condition. Ten torpedoes (6 LUT’s with pistols Pi-2a and 4 T-5’s with Pi-4C) were 
still intact. It was emphatically denied that any attacks were made or any torpedoes fired. 


EARLY HISTORY OF U-977 


Keel laid at Blohm and Voss, Hamburg, 24 July 1942. Launched 31 March 1943. 
Commissioning 6 May 1943. During working up exercises in the Baltic rammed at least 
three times, and damage to pressure hull was considered serious enough to use U-977 only as 
a schoolboat. Commanding officer during this period was Oberleutnant zur See (Lieutenant 
j-g.) Hans LEILICH. 


In mid-December 1944 command assumed by SCHAEFFER. Schoolboat exercises 
continued until late January 1945. Going by way of Swinemiinde, Kiel and Cuxhaven, 
arrived at Hamburg 20 February 1945. In dock at Howaldt Yard from 26 February to 31 
March for overhaul and fitting of Schnorchel. 


Fitted out and loaded in Kiel 1 April to 12 April 1945. Departed 16 April and proceeded 
by way of Frederikshaven, Denmark, to Horten, Norway. In crossing Skagerrak 4 dives 
made because of aircraft. Lay on bottom in Oslo Fjord 6 hours. Arrived Horten 20 April and 
engaged in Schnorchel trials, moving on to Kristiansand 30 April 1945 at 0500. 


J pe 


(Op-16-Z) 
FIRST AND ONLY PATROL OF U-977 


After loading provisions, celebrating May Day, and holding a flag ceremony for Hitler’s 
reported death, U-977 left Kristiansand on her first and last war patrol 2 May 1945 at 2200. 
Using her Schnorchel 3 to 4 hours each night she proceeded submerged along the Norwegian 
coast. On 7 May the observation periscope was damaged due to its being left up while 
diving. 
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When the German surrender became official 8 May, there were long discussions on 
board U-977, then in the vicinity of Bergen. Those of the married crew members who so 
desired were given the choice of leaving the boat or continuing to Argentina. On 10 May 
between 0230 and 0330 three enlisted men and 13 petty officers accordingly took 3 of the 
large rubber boats, one of which was damaged and abandoned, and 16 of the one-man rubber 
boats and put ashore at the island of Holsendy near Bergen. (O.N.I. Note: These men were 
subsequently taken into custody by the British and described themselves as “survivors” of the 
U-977.) 


In the subsequent voyage the remaining 32 officers and men stood only their usual 
respective watches, 4 hours on and 8 off, however with less men on each watch. It was stated 
that the only one remaining man regretted giving up was the pharmacist’s mate. 


U-977 made for the Iceland Passage on course 300°, diving once on sighting a plane and 
once on sighting a ship; she was also DF’d many times late in May. She passed Madeira 


about 100 miles to the west and made for the Cape Verde Islands on course 197°. 


On 14 July 1945 the U-boat anchored for 4 hours, 1630 to 2030 on the SW side of 
Branco, in the Cape Verdes. The crew went swimming and also sang for a while on deck. 
The next day at 2030 a ship was sighted and avoided by changing course, and at 0303 on 21 
July a plane was sighted. On 22 July St. Paul Rocks was passed 25 miles off the starboard 
beam. 


At 0600 on 23 July they crossed the equator at approximately 30° W., and 28 of the 32 
officers and men were given the customary Neptune Ceremony. The next day at 0130, 0230, 
and 0300 a plane was sighted three times (or possibly 3 different planes). Another plane was 
sighted at 1125 on 26 July and a further one the next day. 


It was on 30 July 1945 that SCHAEFFER learned that the U-boat preceding him in 
Argentina, the U-530, with her crew would be sent to North America, but this information 
caused no change in his plans. A test dive to 40 meters was made 1 August. A large ship was 
sighted the next day and another 13 August. 


(Op-16-Z) 


When U-977 was turned over to the Argentine authorities 17 August 1945, at 1105, she 
was said to be intact, including papers and documents. The following minor mechanical 
defects were mentioned by the engineering officer: 


(1) One periscope damaged. 
(2) Junkers air compressor damaged since early August. 
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(3) Supercharger damaged since June. 
(4) Starboard diesel connection with supercharger stuck. 
(5) Pressure oil-pump motor defective. 
(6) Indicator for position of Schnorchel damaged. 


The officers and crew of the U-boat had hopped by going to Argentina to avoid being 
turned over to the Russians and even possibly to be allowed to settle in South America. 


STATEMENT OF SCHAEFFER 
C.0O. OF U-977 


“T left Kristiansand S. on 2 May 1945, normally equipped, and under orders to proceed 
to the Channel, (i.e. English Channel). 


A few days later I picked up fragments of signals, which I suspected of being the work 
of enemy deception. When, however, these signals were not cancelled, I had to assume that 
the radio stations had fallen into enemy hands and that we had lost the war. The fact that the 
uncoded signals signed “Allied Committee” were coming through, convinced me that the 
orders contained in these signals were illegitimate and not in agreement with the German 
High Command. When we began our patrol, an official slogan had been posted on all Naval 
establishments and ships which said: The enemy shall find in Germany nothing but rats and 
mice. We will never capitulate. Better death than slavery. 


It must be remembered that radio reception on board the U-977 was only sporadic since, 
for tactical reasons, we only occasionally came to Schnorchel depth. However, enough 
signals had been received so that I no longer had any superiors, and that I was relieved of my 
oath. In any case, I did not feel obligated without direct orders from my government to 
accept enemy orders. 


I no longer considered my ship as a man-of-war, but as a means of escape, and I tried to 
act for the best interests of all aboard. I respected the wishes of members of my crew insofar 
as they did not imperil the ship or cause damage to it. 


LR 


(Op-16-Z) 


One of my main reasons in deciding to proceed to the Argentine was based on German 
propaganda, which claimed that the American and British newspapers advocated that at the 
end of the war, all German men be enslaved and sterilized. Another consideration was the 
bad treatment and long delay in return home suffered by German prisoners-of-war held in 
France at the end of World War I. Then again, of course, the hope of better living conditions 
in the Argentine. 
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It was absolutely my intention to deliver the boat undamaged into Allied hands, while 
doing the best I could for my crew. I felt that the ship’s engines might be a valuable adjunct 
to the reconstruction of Europe. I carried out these intentions and delivered the boat in 
perfect condition.” 
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